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The purpose of this presentation is to……

share how our partnership with 
Eduplanet21  extends opportunities 
for engagement with Habits of Mind



We plan to explore
these topics:

1. What are Habits of 
Mind and why are they 

needed now?

2.  What do we mean 
by “leadership” and 

“leadership 
behaviors?”

3. How the features of 
the Eduplanet Institute 

provide learning and 
collaboration with our 

HOM community



VUCA

Volatile
Uncertain
Ambiguous
Complex
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Anybody can lead………

“Leadership” 
describes actions that you 

take, 
not the title that you hold.



Becoming 
more 
intentional 
in 
leadership 
actions 

Do your actions:

Build Trust?

Facilitate Cooperation/Collaboration?

Develop greater Inclusion/Diversity?

Commit to norms to guide behaviors? 



HABITS OF MIND ARE…
…a set of thinking dispositions at 

the core of social, emotional, and 

cognitive behaviors. These 

Habits help us respond 

intelligently and empathically 

when confronted with problem 

situations, conflicts, and 

uncertainties the resolution to 

which are not immediately 

apparent.





Choose any one of the habits and 

tell why

you think it is important for 

leaders?

In the chat





Habits of Mind 
are foundational 
to a culture of 
leadership





What are some of the 
behaviors of leaders?



Managing 
Impulsivity

Leaders are Self-Managing



S.T.A.R.

✓S top

✓T hink

✓A ct

✓R eflect



Leaders Manage Others

Thinking 
Interdependently

Being able to work in 

And learn from others

In reciprocal situations.

Team Work



Some ways you can help a group work collaboratively to achieve  
its goals:

Use technology to 
document ideas: 

• Jam boards
• Chat
• Google docs
• Other



● Listening with Understanding and Empathy
○ Paraphrase and ask clarifying questions to make sure you 

understand before adding your own thinking.

● Thinking and Communicating with Clarity and Precision
○ Make certain that you are sufficiently descriptive—don’t rely on 

shortcuts or assume that others know what you mean.

● Questioning and Posing Problems
○ Don’t be afraid to ask when you don’t understand something.  If 

you sense a problem with another’s idea, ask  for clarification 
rather than judging whether it is a worthy idea.

Rules for Learning Collaboratively
Virtually

https://docs.google.com/document/d/1OuZqXPZqEOgQNKfKRne_z9pxbB2CchVPyjgldFg5DFM/edit?usp=sharing


Some ways you can help a group work 
collaboratively to achieve  its goals:

Structure a culture of inclusiveness:

• Seating at eye level to make eye-
contact 

• Use belonging words: “we, our, us” 
instead of “me, mine, my.”

• Reveal your vulnerability:  “I’m not 
sure what to do now”  “I don’t know 
how to…” “Forgive me, I made a 
mistake…” 

• Rotate leadership

• Respond with empathy & compassion



REMAINING OPEN TO
CONTINUOUS LEARNING

Having humility and pride in admitting 
there is more to learn.  
Resisting complacency.

Continue to learn!

Leaders are Self-Modifying



Remaining Open to 
Continuous Learning

Some of the ways the Eduplanet
Institute provides learning 
opportunities:

• E-library of resources
• Use discussion feature
• Use chat feature
• Join a professional study cohort
• Join online learning paths
• Coaching 



“THE BEST WAY TO 
PREDICT 

THE FUTURE IS TO 
INVENT IT.”

Alan Kay
Apple Computer Co.




